
As a leader, you should regularly complete a 10-Point Heart Assessment in an effort to pinpoint how God 
is shaping your character.  At every level, we want to make sure we are growing health disciples of Jesus 
Christ, not just highly-skilled leaders.  However you decide to use it, know that the 10-Point Heart 
Assessment is not necessarily a measure of your maturity in Christ, but is primarily a tool to use as a 
spiritual health check-up to help assess the condition of your heart.  Each time you take it, sign and date 
it and then discuss with a mentor or accountability partner. When completing this form on your digital 
device, use your space bar to locate the point on the continuum that you perceive as your current status. 
Place an (X) on this point. Download and keep this form for your own records.

10-Point Heart Assessment 
name mentor

1. Humility – Leaders consider the needs of others above their own.
Is there any area of your life where you are struggling with a sense of pride?

Date Yes Sometimes No

Date Yes Sometimes No

2. Integrity – Leaders are honest and demonstrate consistent character.
Is there any area of your life where your words don’t match your actions or where you’re being
untruthful?

Date Yes Sometimes No

Date Yes Sometimes No

3. Self-Control – Leaders are able to manage their emotions, words and actions
in a healthy manner.
Is there any area of your life where your habits are hurting your spiritual, emotional, mental,
physical or relational health?

Date Yes Sometimes No

Date Yes Sometimes No



4. Loyalty – Leaders demonstrate faithfulness to their family, followers and
organization.
Have your words or actions hinted at any sense of criticism or dissatisfaction with anyone who is
not in a position to actually solve the problem?

Date Yes Sometimes No

Date Yes Sometimes No

5. Submission – Leaders respond respectfully to their authorities.
Have your words or actions indicated an independent or rebellious spirit?

Date Yes Sometimes No

Date Yes Sometimes No

6. Passion – Leaders are filled with a fervent drive toward the cause God has
given them.
Have you become complacent about your passion for God’s calling on your life?

Date Yes Sometimes No

Date Yes Sometimes No

7. Patience – Leaders demonstrate a high degree of tolerance for others’
mistakes.
Are there any unhealthy indications of impatience at this time in your life or leadership?

Date Yes Sometimes No

Date Yes Sometimes No

8. Love God – Leaders are fully surrendered to the direction and will of God.
Are there any indicators that you are not walking in full surrender to the will of God in this
season of your life?

Date Yes Sometimes No

Date Yes Sometimes No



9. Love people – Leaders respond in a Christ like manner to those with whom
they interact.
Is there anyone in your sphere of influence who you are not treating as Jesus would treat them?

Date Yes Sometimes No

Date Yes Sometimes No

10. Persistence - Leaders have staying power in the midst of difficulties.
Are you currently experiencing feelings of discouragement or desire to quit?

Date Yes Sometimes No

Date Yes Sometimes No

Debrief: 
In which area do you think God is asking you to grow in and/or pay attention to at this time?

Why does this area seem to be a struggle for you at this time?

What is God trying to teach you about this aspect of your character?

What steps do you need to take to grow in this area?

What accountability questions would you like your mentor to ask you the next time you meet?

Your Signature 'ate
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